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The Polling Method - Challenges

— 2014, polls failure in European Elections.

 GAD3 was the only polling firm who estimated results for the new party
PODEMOS.

PODEMOS

 However, the bias was more than 3 points (3,5% estimated vs. 7,0%
obtained)

— 2014, Method Review.

* New parties, new voters. We could not reach new voters through land
line phones...

* New parties, new polling context.

— We can no longer use historical data to analysis social and political behavior.

— We cannot use elector past tendencies of vote to correct de bias anymore.

* New parties, new political context: voting fragmentation leads to more
volatility in voter’s decisions.

—2014-2022: Scottish Referendum + more than 20 elections in
more 15 countries (followed in situ).
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The Polling Method: polling context

—2015-2017, Context of economic crisis and the emerge of new parties...

* Exit polls were accurate, however pre-electoral polls were not anticipating voting results
correctly, due to blackout periods.

Greece

2015

UK

2015

Average distance between polls and election results

Pre 20 days

1,4

)9

Greece

2015

1,9

0

B Last estimation

——————————————

2,32 2

’

Portugal
2015

Canada

2015

Source: own elaboration from elections results web pages and Poll Base (by Mark Pack).

The criteria for the distance is: absolute difference from the estimation (without DA/DK) of the % of valid vote to the final results of the 6 main parties.

. T - —

In the cases of Israel, UK and Netherlands the % of votes have been calculated from the seats estimations.
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The Polling Method: polling context

* POLITICAL FRAGMENTATION= VOTING VOLATILITY

* Main changes in voting decision occurs during the electoral campaign, 15 days leading up
to elections, and even the day of the elections.

Change trend Blackout period
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Source: GAD3 tracking poll for RCN Channel, Colombia (2022).
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The Polling Method: polling context -
EL PAIS
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Petro y Fico Se estancan en cabeza de las The first week of electoral campaign, Rodolfo
emcuestas presidenciales en Colombia Hernandez was leading ahead of Fico

Los lideres de la carrera siguen en posicion de pasar a segunda vuelta pero sin Gutierrez.

crecer, mientras el centrista Fajar ece del mapa en favor del novedoso

ascenso del independiend® Rodolfo Hernandez

However, media and pre-electoral polls were
unable to anticipate that Rodolfo Hernandez

e B was advancing and about to lead just
. ©¢we O before the blackout period began 21/05, and
,.. . many of the polls were conducted
- "face2face".
i _,-J - @
B e Do polls really fail?

@ “m
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The Polling Method: polling context

Gustavo Federico | Rodolfo | Sergio ingrid
Polling organisation/client = Date(s) conducted Saljnple Petro | Gutiérrez | Hernandez | Fajardo  Betancourt

slze PHC EPC LIGA CCE PVO

First round election!® 29 May 2022 - 40.34% 2394% @ 28.17% | 4.18% 0.07%

Betancourt withdrew her candidacy on 20 May 202204
Atlasintel™ 17-20 May 2022 | 2,781 40% 26.7% % 8.8% 0.2%
C CELAGTED 16-20 May 2022 | 2,174 | 45.1% 2:11%( 20.4% 4@)% -
 Guarumol”] 16-19 May 2022 | 2.256 | 37.8% @ 30.8% T~20a% 1739 0.8%
3,860 | 41% 23.9% 21.9% 4.5% 0.7%
CNCE! 13-19 May 2022

4412 | 358% | 20.8% 19.1% 4% 0.6%

Invamer®®! 13-18 May 2022 | 1,312 | 40.6% | 27.1% 20.9% 5.1% 0.8%
Mosqueteros! 1] 15-18 May 2022 | 6.000 | 44.9% @ 22.4% 15.8% 5.9% 0.6%
cNclM] 2-13 May 2022 6,204 38% 23% 16% 7% 1%

Pérez withdrew his candidacy on 11 May 2022017

Tysel?l 23 Apr-8 May 2022 | 8,000 | 36.6% @ 21.4% 10.9% 6.6% 0.8%
YanHaas!'¥ 30 Apr—7 May 2022 | 1,232 40% 21% 12% 7% 1%
Guarumol ! 25-29 April2022 | 2132 | 36.4% @ 30.6% 12.4% 6.9% 1.3%
Invamer 18] 21-27 April 2022 | 1,409 | 43.6% @ 26.7% 13.9% 6.5% 0.5%
CNC/Semanal’”] 18-21 April 2022 | 4,599 38% 23.8% 9 6% 7.2% 0.9%
CELAG!] 1-19 April 2022 | 3,064 | 426% @ 21.8% 11.5% 9.2% 1.0%
cNcl¥l 4-7 April 2022 1,965 34% 23% 12% 9% 2%
Guarumo?! 30 Mar-1 Apr 2022 | 1,865 34% 25% 9.3% 9.5% 2.6%
CNC/Semanal®] 28-31 March 2022 | 4,206 | 36.5% | 24.5% 10% 8.4% 1.5%
YanHaas®?! 14-19 March 2022 | 1,236 37% 19% 1% 10% 2%
CNC/Semanal®! 18-19 March 2022 | 2,143 32% 23% 10% 10% 3%
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Only one polling firm anticipated
Rodolfo Hernandez as the runoff
candidate, before the blackout
period started.

Do polls really fail?
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Introduction (l1): polling methodological context

How to cope in a VUCA polling context?

VOLATILITY
UNCERTAINTY
COMPLEXITY

AMBIGUITY

WAPOR
WORLD ASSOCIATION FOR PUBLIC DPINION RESEARCH
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The Polling Method
solution in a VUCA context

The tracking poll method

GAD3»



The Tracking Poll Method- INSIGHTS

*KNOW: Electoral Campaignhs move votes
*MESURE: the closer to election day, the better

*SELL: publish results the day of the elections

WORLD ASSOCIATION FOR PUBLIC DPINION RESEARCH
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The Tracking Poll Method-

TRACKING POLL RESULTS

MM finally got the
second position

[4Y] #4MTelemadrid

WAPOR
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The Tracking Poll Method- Study cases (Andalusia)

51,63%

10% 10,929

5% 6,66%

raTal
LN

0,58%
6-2

GAD3»

54,59% :
51,15% :
48,91% 49,35% :

48.51% 147,74% 47,20%
43,94%
25,620  26.26% ;

21,65% >0 g496 5 20,499 21.31%

22,48% 19,23% ’
17.99% 2 o 18.81% 15,59% 518,96% 18.119%

’ 11,92% 12,30% :

12,04% - 11,66% 17 119

5,83% 9,25% 5 310 5500 : 01 5920 . ’
4,62%4,69% ‘ 4.39% 31%, 319, 6.58% : E 5,069%
A, 79% : 2.42% 2,46%
6-2 6-4 6-6 6-7 6-8 5-9 6-10 6-13 6-14 6-15 6-16 6-17
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Voto,Nombres de medidas
1 PP, S/E Prov
2 PSOE, S/E Prov
3 Vox, S/E Prov
4 Por Andalucia, S/E Prov
5 AA, S/E Prov
6 Cs, S/E Prov
9 Pacma, S/E Prov
10 Otro, S/E Prov
11 Blanco, S/E Prov
7 A. Levantaos, S/E Prov
8 JMM, S/E Prov

Source: GAD3
tracking poll for
FORTA
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The Tracking Poll Method- Importance of publishing
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In Spain, GAD3 publishes results at ST SO

20:00h the D- day (at the closure of - ee=, En o BT =

polling stations) in every single
national or regional election
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Polling methodological solutions- The tracking Poll

In Colombia, GAD3 publishes results
every day during the electoral campaign
until the blackout period starts.

L§ e A e ‘..

Presidencial €3 o % ~
Nacional
Boletin jPreconteo \

4 |
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The Tracking Poll Method- Accuracy and Trust Seats Estimated correctly

Madrid Assembly Elections
B GAD3 Telemadrid 4M H Results 4M
62-65
21-24 24 25-28 74
- - B -

pp PSOE VOX

PODEMOS

WAPOR
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The Tracking Poll Method- Accuracy and Trust Seats Estimated correctly

Andalusian Regional Government Elections
H GAD3 M Results 19)
£3.61 108/109

26-30
13 15 14
45 5 " ,
I =

Porf/~\\ , ‘ Adelante

Andalucia Andalucia
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The Tracking Poll Metho

How to use it and when

GAD3

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ



What is the Tracking Poll Method?

The tracking poll is a continuous survey (CATI) conducted during the electoral
campaign, 15 days before the date of the elections.

Ola
1100 10K
1.044
9.998

1000 gK
900 aK
800

700

600

500

400

300

200

100

0

Ola4-19 Ola 4-20 Ola 4-21 Ola4-22 Ola4-23 Ola 4-26 Ola 4-27 Ola 4-28 Ola 4-29 Ola 4-30 Ola 5-1 0Ola 5-3
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What is the Tracking Poll Method?

Daily representative sample: we conduct up to 1.000 interviews per day
Sample is reinforced during the last 5 days (56%)

1100 10K Sample distribution
1000 8.767 5 265 2998 o First week m Second Week
900 i 883 g5 g7 o022 Ny
; 821
e 736 7K
700 .
. 6K
600 ?'
: 495 5K
200 : 44%
3.810 4.432 4K
400 E
300 3K
2.890
2K
e 1.962
1K
Y1 044
0 0K

Ola4-19 0Ola4-20 0la4-21 0Ola4-22 Ola4d-23 Ola4-26  0Ola4-27 0lad4-28 0lad-29 0la4-30 Olas5-1 Ola5-3
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What is the Tracking Poll Method?

GAD3\y

Cuestionaro CAM
Abril de 2001

GAD3\y

Cuestionario CAM
Abril de 2021

GAD3»

Presentacion

Buenas tardes, mi nombre as__. y e llamo de GAD3. Estamos teletrabajando, realizando
unza encuesta de woto en la Comunidad de Madrid. La entrevista es totalmentsa
anonima. iSeriz tan amable de colaborar contestande unas preguntas? Muchas
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=} Spwni
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ot Y, {a quién preflene Ud. como presidenie o presidesta de la Comunidad de Madad? [Respuesia
BEponianea):

Angel Gabllongo (FSDEY
saibel Diaz Ayusa [FP)
Edmuncka BaldC sk
Sdicsnibca Garcla (M|
Socio Morashero [(Won )

O EA M En M

Pabilo Iesias (WP ]
Sinpuno
Ot

MEMMC £l

g Y ¢Con gué probabilidad va Ud. a b a votar en las eleccones a la Asamblea de Madrld del précimo
4 de maya?
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Short and sharp
questionnaire of 5-6
guestions:

Introduction
Elector past vote behaviour
Current voting intention

Probability to vote in the next
elections

Profile: sex, age, ideology.

WAPOR
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What is the Tracking Poll Method?

On a scale 0-10, what is the probability that you are you going to vote in

the next Madrid Assembly elections on May 4th?

--------------------------------
. w,
o *

80% 7 76,0%

70%
60%
50%
40%
30%
20%

10%
4,9%

o I 4% 03% 03%

O Noira 1 P 3 4 5 6 7 8 S 10 Will 11 Postal 13 NS
vote for vote :

0’5% 2:3% 1’0% 1,8%
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We consider as a valid
Sample those who affirm
that they are going to vote
(10/10) and those who
have already voted by
post, 79% of the sample
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Advantages and conclusions l L i
d 1
* Our method is an alternative to an exit poll=> reduces \w‘}"
costs down to 10% its costs (400k to 40k). -
- ',3 =

* Size sample reduction from 400,000 to 10,000-12,000 IV '
telephone interview. |

* Accuracy: measures last minute changes—> 30% of the
electors decide their vote throughout the electoral
campaignh and 10% changes at last minute.
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Advantages and conclusions L i

* Increases trust in public opinion polls. i

«
* For private sector: change powerful strategies - ;
(make better decisions understanding the reality) | I |

* |t can be used in any electoral process around the
world.
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